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This is the first book to offer a comprehensive review of
current research in the psychology of sports coaching. It
provides detailed, critical appraisals of the key psychological
concepts behind the practice of sports coaching and engages
with contemporary debates in this field. Organised around
three main themes, it discusses factors affecting the coaching
environment; methods for enhancing coach performance; and
how to put theory into practice through coaching work. Written
by an international team of researchers and practitioners at
the cutting edge of psychology and coaching, each chapter
introduces a key concept, defines key terms, provides a
comprehensive literature review, and considers implications
for future research and applied practice. Encompassing the
latest developments in the field, it addresses topics such as:
the theory behind effective coaching creating performance
environments promoting psychological well-being developing
resilience through coaching transformational leadership and
the role of the coach. The Psychology of Sports Coaching:
Research and Practice is an indispensable resource for sport
psychologists and sports coaches, and is essential reading
for all students and academics researching sport psychology.
Written by the scholars who first developed the theory of selfleadership (Christopher P. Neck, Charles C. Manz, & Jeffery
D. Houghton), Self-Leadership: The Definitive Guide to
Personal Excellence offers powerful yet practical advice for
leading yourself to personal excellence. Grounded in
research, this milestone book is based on a simple yet
revolutionary principle: First learn to lead yourself, and then
you will be in a solid position to effectively lead others. This
inclusive approach to self-motivation and self-influence
Page 1/27

Get Free Leadership Theory Application Amp Skill
Development 5th Edition
equips readers with the strategies and tips they need to build
a strong foundation in the study of management, as well as
enhancing their own personal effectiveness.
The New Conceptual Selling has turned conventional sales
thinking on its head by offering powerful, practical lessons
that break down the boundaries of traditional product pitch
selling. Based on the world-renowned Miller Heiman sales
training programme, which has been adopted by some of the
world's top companies, it is a thoroughly validated systematic
process that has been shown to produce immediate,
significant and reliable sales increases. Through listening to
the customer and identifying their 'concept', it will teach sales
directors, managers and executives how to identify
customers' real needs, tailor every sale to one specific client,
and earn and maintain credibility.
Organizational Behavior in Health Care was written to assist
those who are on the frontline of the industry
everyday—healthcare managers who must motivate and lead
very diverse populations in a constantly changing
environment. Designed for graduate-level study, this book
introduces the reader to the behavioral science literature
relevant to the study of individual and group behavior,
specifically in healthcare organizational settings. Using an
applied focus, it provides a clear and concise overview of the
essential topics in organizational behavior from the healthcare
manager’s perspective. Organizational Behavior in Health
Care examines the many aspects of organizational behavior,
such as individuals’ perceptions and attitudes, diversity,
communication, motivation, leadership, power, stress, conflict
management, negotiation models, group dynamics, team
building, and managing organizational change. Each chapter
contains learning objectives, summaries, case studies or
other types of activities, such as, self-assessment exercises
or evaluation.
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Alex Rogo is a harried plant manager working ever more
desperately to try and improve performance. His factory is
rapidly heading for disaster. So is his marriage. He has ninety
days to save his plant - or it will be closed by corporate HQ,
with hundreds of job losses. It takes a chance meeting with a
colleague from student days - Jonah - to help him break out
of conventional ways of thinking to see what needs to be
done. Described by Fortune as a 'guru to industry' and by
Businessweek as a 'genius', Eliyahu M. Goldratt was an
internationally recognized leader in the development of new
business management concepts and systems. This 20th
anniversary edition includes a series of detailed case study
interviews by David Whitford, Editor at Large, Fortune Small
Business, which explore how organizations around the world
have been transformed by Eli Goldratt's ideas. The story of
Alex's fight to save his plant contains a serious message for
all managers in industry and explains the ideas which
underline the Theory of Constraints (TOC) developed by Eli
Goldratt. Written in a fast-paced thriller style, The Goal is the
gripping novel which is transforming management thinking
throughout the Western world. It is a book to recommend to
your friends in industry - even to your bosses - but not to your
competitors!
The Fourth Edition of Peter G. Northouse’s bestselling
Introduction to Leadership: Concepts and Practice provides
readers with a clear overview of the complexities of practicing
leadership and concrete strategies for becoming better
leaders. The text is organized around key leader
responsibilities such as creating a vision, establishing a
constructive climate, listening to outgroup members, and
overcoming obstacles. Three interactive components in every
chapter—self-assessment questionnaires, observational
exercises, and reflection and action worksheets—get readers
actively involved in applying leadership concepts to their own
Page 3/27

Get Free Leadership Theory Application Amp Skill
Development 5th Edition
lives. Grounded in leadership theory and the latest research,
the fully updated, highly practical Fourth Edition includes a
new chapter on how leaders can embrace diversity and
inclusion, as well as new material on the dark side of
leadership and a new ethical leadership style questionnaire.
Planning Health Promotion Programs This thoroughly revised
and updated third edition of Planning Health Promotion
Programs provides a powerful, practical resource for the
planning and development of health education and health
promotion programs. At the heart of the book is a streamlined
presentation of Intervention Mapping, a useful tool for the
planning and development of effective programs. The steps
and tasks of Intervention Mapping offer a framework for
making and documenting decisions for influencing change in
behavior and environmental conditions to promote health and
to prevent or improve a health problem. Planning Health
Promotion Programs gives health education and promotion
professionals and researchers information on the latest
advances in the field, updated examples and explanations,
and new illustrative case studies. In addition, the book has
been redesigned to be more teachable, practical, and
practitioner-friendly.
Lead through the crisis and prepare for recovery. As the
Covid-19 pandemic is exacting its toll on the global economy,
forward-looking organizations are moving past crisis
management and positioning themselves to leap ahead when
the worst is over. What should you and your organization be
doing now to address today's unprecedented challenges
while laying the foundation needed to emerge stronger?
Coronavirus: Leadership and Recovery provides you with
essential thinking about managing your company through the
pandemic, keeping your employees (and yourself) healthy
and productive, and spurring your business to continue
innovating and reinventing itself ahead of the recovery.
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Business is changing. Will you adapt or be left behind? Get
up to speed and deepen your understanding of the topics that
are shaping your company's future with the Insights You
Need from Harvard Business Review series. Featuring HBR's
smartest thinking on fast-moving issues—blockchain,
cybersecurity, AI, and more—each book provides the
foundational introduction and practical case studies your
organization needs to compete today and collects the best
research, interviews, and analysis to get it ready for
tomorrow. You can't afford to ignore how these issues will
transform the landscape of business and society. The
Insights You Need series will help you grasp these critical
ideas—and prepare you and your company for the future.

Applied Sport Management Skills, Third Edition With
Web Study Guide, takes a unique and effective approach
to teaching students how to become strong leaders and
managers in the world of sport. Organized around the
central management functions—planning, organizing,
leading, and controlling—this third edition addresses the
Common Professional Component topics outlined by the
Commission on Sport Management Accreditation
(COSMA). The text explains important concepts but then
takes the student beyond theories, to applying those
management principles and developing management
skills. This practical how-to approach, accompanied by
unmatched learning tools, helps students put concepts
into action as sport managers—developing the skills of
creative problem solving and strategic planning, and
developing the ability to lead, organize, and delegate.
Applied Sport Management Skills, Third Edition, has
been heavily revised and touts a full-color format with
1,300 new references. Content updates keep pace with
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industry trends, including deeper discussions of legal
liability, risk management and equipment management,
servant leadership, sport culture, and social media.
Particularly valuable are the special elements and
practical applications that offer students real
opportunities to develop their skills: Features such as
Reviewing Their Game Plan and Sport Management
Professionals @ Work (new to this edition) provide a
cohesive thread to keep students focused on how sport
managers use the concepts on the job. Applying the
Concept and Time-Out sidebars offer opportunities for
critical thinking by having the student think about how
specific concepts relate to a sport situation or to the
student’s actual experiences in sports, including parttime jobs, full-time jobs, internships, and volunteer work.
Self-Assessment exercises offer insight into students’
strengths and weaknesses and how to address
shortcomings. An enhanced web study guide is
integrated with the text to facilitate a more interactive
setting with which to complete many of the learning
activities. Several of the exercises require students to
visit a sport organization and answer questions to gain a
better understanding of sport management. Skill-Builder
Exercises present a variety of scenarios and provide
step-by-step guidance on handling day-to-day situations
such as setting priorities, conducting job interviews,
handling conflict, and coaching employees to better
performance. Sports and Social Media Exercises offer
Internet-based activities that expose students to the role
of social media in managing a sport organization.
Students are required to use popular social media sites
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such as Facebook, Twitter, and LinkedIn and visit sport
websites. Game Plan for Starting a Sport Business
cases put students in the driver’s seat and ask them to
perform managerial activities such as developing an
organization structure and formulating ideas on how to
lead their employees. The web study guide allows
students to complete most of the learning activities
online or download them and then submit them to the
instructor. Instructors will also have access to a suite of
ancillaries: an instructor guide, test package, and
presentation package. Applied Sport Management Skills,
Third Edition, is a critical resource that provides students
with a thorough understanding of the management
principles used in sport organizations while also helping
students developing their practical skills. Students will
appreciate the opportunity to begin building a solid
foundation for a fulfilling career in sport management.
Project management is the key to any engineering and
construction project's success. Now you can learn from
the experts real-world tested strategies you can use to
lead your projects to on-time, within budget, high quality
success stories. Specifics of scheduling, cost estimating
and leadership skills are fully detailed. The authors will
show you how to organize your project from the very
beginning to achieve success. You'll also learn to use
win-win negotiation skills during each stage of your
project. Real world examples will facilitate your
understanding of how to apply every aspect of the
material presented in the text. Loaded with forms,
checklists and case studies, this invaluable reference is
a must for everyone involved with engineering and
Page 7/27

Get Free Leadership Theory Application Amp Skill
Development 5th Edition
construction projects.
Learning in Organizations: An Evidence-Based Approach
examines the variety of systematic approaches and
strategies for learning and development used in the
workplace through the implementation of formal training,
guided instruction, developmental job experiences, and
self-directed learning. The hallmark of Learning in
Organizations is an emphasis on research evidence of
what is and is not known about learning and learning
strategies and the translation of that evidence to guide
best practices in workplace learning and development.
The book features evidence on learning principles, new
learning technologies, and strategies for developing
individual, team, and leadership capabilities. The content
of the chapters is enhanced by the inclusion of key
learning goals for each chapter, case studies, chapter
summaries, best practice recommendations, and a
hands-on project for use in the classroom. Learning in
Organizations provides researchers with a detailed
investigation of learning practices to help drive future
research. For learning practitioners, research evidence is
translated into best practices that can be applied to
enhance workplace learning and development. For
undergraduate and graduate students, the book provides
an up-to-date review of the key concepts and ways of
thinking about and studying learning in the workplace.
Lead with charisma and confidence. Many leaders
consider "executive presence" a make-or-break factor in
high-powered promotions. But what is this elusive
quality, and how do you develop it? This book explains
how to build the charisma, confidence, and decisiveness
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that top leaders project. Whether you're delivering a
critical presentation or managing a hectic meeting, you'll
be inspired to approach the situation with new strength.
This volume includes the work of: Deborah Tannen Amy
J. C. Cuddy Amy Jen Su This collection of articles
includes "Deconstructing Executive Presence," by John
Beeson; "How New Managers Can Send the Right
Leadership Signals," by Amy Jen Su; "To Sound Like a
Leader, Think About What You Say, and How and When
You Say It," by Rebecca Shambaugh; "Connect, Then
Lead," by Amy J. C. Cuddy, Matthew Kohut, and John
Neffinger; "The Power of Talk: Who Gets Heard and
Why," by Deborah Tannen; and "Too Much Charisma
Can Make Leaders Look Less Effective," by Jasmine
Vergauwe, Bart Wille, Joeri Hofmans, Robert B. Kaiser,
and Filip De Fruyt. HOW TO BE HUMAN AT WORK.
The HBR Emotional Intelligence Series features smart,
essential reading on the human side of professional life
from the pages of Harvard Business Review. Each book
in the series offers proven research showing how our
emotions impact our work lives, practical advice for
managing difficult people and situations, and inspiring
essays on what it means to tend to our emotional wellbeing at work. Uplifting and practical, these books
describe the social skills that are critical for ambitious
professionals to master.
One of the most important requirements of leadership is
effective communication. The idea that some people are
natural leaders and that others will never learn to show
good leadership is now outdated. It has been replaced
by the conviction that leadership and communication
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skills can be learnt. This second edition of
Communication in Organizations continues to give clear
advice and guidance on communicating in a range of
different contexts in the workplace. From handling
complaints and breaking bad news to negotiating deals
and giving presentations, it explores the building blocks
to effective communication skills, nurturing the
leadership qualities required in any organization. By
defining the abstract concepts of ‘organization’ and
‘communication’, it provides readers with the necessary
skills to conduct any conversation on a professional
manner. Illustrated with concrete examples throughout,
this new edition includes a new chapter on career
coaching, with exercises and ideas for role-play to
enable the ideas to come alive. The three parts work
seamlessly to expand the readers’ conversation skill-set
as they progress through the book. Communication in
Organizations is an invaluable resource for students of
management and business psychology, as well as those
taking courses who are already in the workplace. The
practical aspects compliment both introductory and
advanced courses in interpersonal communication,
leadership and business and professional
communication.
"This book integrates and assesses the vast and rapidly
growing literature on strategic leadership, which is the
study of top executives and their effects on
organizations. Strategic Leadership synthesizes what is
known about strategic leadership and indicates new
research directions. The book is meant primarily for
scholars who strive to assess and understand the
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phenomena of strategic leadership. It offers a
considerable foundation on which professionals involved
in executive search, compensation, appraisal, and
staffing, as well as board members who evaluate
executive performance and potential, might build their
tools and perspectives."--Résumé de l'éditeur
The SAGE Handbook of Social Constructionist Practice
is a major review of one of the key theories within
psychology and the social sciences. Social construction
is one of the main theoretical approaches within the
social sciences to emerge out of the turn of the 20th
century, and this volume showcases the latest theory
and application of social construction across a range of
disciplines. This review of the field is very timely, and
exhibits the latest research whilst also pointing to future
directions. The handbook brings together work from a
range of disciplines and focuses on real-world practice in
addition to theoretical work, thus making it useful for
advanced students, scholars, and practitioners alike.
Part One: Research Practices Part Two: Practices in the
Caring Professions Part Three: Organizational
Development Part Four: Education Part Five: Healthcare
Part Six: Dialogue and Peace Building Part Seven:
Community Building, Social Welfare, and Spirituality
In this fully updated Eight Edition of Leadership: Theory
and Practice, a new chapter on Followership examines
the central role followers play in the leadership process
and unpacks the characteristics of both effective and
ineffective followers. The new edition also includes a
new Ethical Leadership Style Questionnaire and new
coverage on the dark side of leadership and destructive
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leadership. Adopted at more than 1600 institutions in 89
countries and translated into 13 different languages, this
market-leading text successfully combines an
academically robust account of the major theories and
models of leadership with an accessible style and special
emphasis on how leadership theory can inform
leadership practice. Peter G. Northouse uses a
consistent structure for each chapter, allowing students
to easily compare and contrast the various theories.
Case studies and questionnaires provide students with
practical examples and opportunities to deepen their
personal understanding of their own leadership.
The most practical leadership textbook on the market,
EFFECTIVE LEADERSHIP 5E International Edition, uses a
unique three-pronged approach to teach leadership concepts
and theory, and takes students to the next level by
developing their competencies in applying the concepts and
development leadership skills they can immediately start
using in their personal and professional lives. The authors
combine traditional theory with cutting-edge leadership topics
in a concise presentation that is packed with real-world
examples. The text constantly puts the student in the
leadership role engaging them in applying the concepts, as
well as providing step-by-step behavior models for effectively
handling leadership functions. EFFECTIVE LEADERSHIP 5E
International Edition's innovative three-pronged approach
provides the greatest array and quality of learning
opportunities.
This comprehensive handbook is a one-stop engineering
reference. Covering data converter fundamentals,
techniques, applications, and beginning with the basic
theoretical elements necessary for a complete understanding
of data converters, this reference covers all the latest
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advances in the field. This text describes in depth the theory
behind and the practical design of data conversion circuits as
well as describing the different architectures used in A/D and
D/A converters. Details are provided on the design of highspeed ADCs, high accuracy DACs and ADCs, and sampleand-hold amplifiers. Also, this reference covers voltage
sources and current reference, noise-shaping coding, and
sigma-delta converters, and much more. The book's 900-plus
pages are packed with design information and application
circuits, including guidelines on selecting the most suitable
converters for particular applications. You'll find the very
latest information on: · Data converter fundamentals, such as
key specifications, noise, sampling, and testing ·
Architectures and processes, including SAR, flash, pipelined,
folding, and more · Practical hardware design techniques for
mixed-signal systems, such as driving ADCs, buffering DAC
outputs, sampling clocks, layout, interfacing, support circuits,
and tools. · Data converter applications dealing with precision
measurement, data acquisition, audio, display, DDS, software
radio and many more. The accompanying CD-ROM provides
software tools for testing and analyzing data converters as
well as a searchable pdf version of the text. * Brings together
a huge amount of information impossible to locate elsewhere.
* Many recent advances in converter technology simply aren't
covered in any other book. * A must-have design reference
for any electronics design engineer or technician.
In a global climate of increasing complexity and uncertainty,
there have been calls for a more responsible form of
leadership in business and society. The relationship between
kindness and leadership is therefore a topic of fundamental
importance for our well-being as individuals, for the success
of our organisations, and for the future of our global
community. Kindness in Leadership is one of the first books
to explore both the concept and practice of kindness in
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leadership and consider them in different societal and
organisational settings. Its uniqueness lies in combining an
innovative mix of personal views from leaders with
explorations of organisational philosophies and practices. It
opens with a definition of kindness and its contours and
underpinnings. It then explores the importance of kindness
within different organisations, parts of the world, economic
strata, age groups and genders, drawing on research on
organisational compassion and neuroscience. In order to
support learning, each chapter is supported by a series of
questions for consideration and discussion. This will be a
stimulating and thought-provoking read for a wide audience of
practicing managers and leaders in organisations of all
shapes and sizes, for academics involved in educating for
leadership, and for students aspiring to develop their own
kind and compassionate leadership style.
These chapters on ‘Responsible Leadership’ represent the
latest thinking on a topic of increasing relevance in a
connected world. There are many challenges that still remain
when it comes to establishing responsible leadership both in
theory and practice. Whilst offering conceptualisations for the
improvement of leadership is a first and perhaps easier
response, what is more difficult is to facilitate the actual
change to happen. These chapters will not only generate
interest in the emerging domain of studies on responsible
leadership, but also will pave the way for future research in
this area in the years to come. Previously Published in the
Journal of Business Ethics, Volume 98 Supplement 2, 2011?
Hybrid Simulation deals with a rapidly evolving technology
combining computer simulation (typically finite element) and
physical laboratory testing of two complementary
substructures. It is a cost effective alternative to shaking table
test, and allows for the improved understanding of complex
coupled systems. Traditionally, numerical simulation an
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Praise for Reading the Room "If you believe, as I do, that
tackling our toughest problems inorganizations and societies
will require significant advances inthe human domain of how
we think and interact, then you will findthis book a wonderful
resource for a healthier future."—PeterSenge, senior lecturer,
leadership and sustainability, MIT SloanSchool of
Management; and founding chair, Society forOrganizational
Learning (SoL) "A must-read for anyone truly interested in
gaining access toand managing their own actions/behavior as
well as all those wework with, live with, and interact with. It
will shift the way you,others, and the world occur for
you."—Michael C. Jensen, JesseIsidor Straus Professor of
Business Administration, emeritus,Harvard Business School
"David Kantor is one of the very few master innovators
andtheorists in organizational leadership. In this combined
story andpractice guide, Kantor helps leaders see the hidden
dynamics of thegroups they lead, and the personal and social
factors that shapetheir relationships with those groups." —Art
Kleiner, editorin chief, strategy+business "Kantor addresses
the fundamental issue that leaders aresurprisingly inept in
conversation and in managing groups. Leadersand managers
at all levels should be learning these concepts inorder to
improve their own ability to analyze what is going on andreact
appropriately."—Edgar H. Schein, professor emeritus,
MITSloan School of Management; and author, Helping: How
to Offer,Give, and Receive Help "An exceptional book in the
true sense of the word. It standsalone in its grasp of what it
takes to succeed as a leader. It'snot simply about mastering
the five forces, milking cash cows,accelerating experience
curves, or even spurring disruptiveinnovation. It's about
reading the room. Leaders who gain masteryof what David
Kantor has to teach in this book will achieve truesuccess, not
just as leaders, but as people." —Diana M. Smith,chief
executive partner, New Profit Inc.; and author, The Elephantin
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the Room: How Relationships Make or Break the Success of
Leadersand Organizations "There are only a few wise
masters in the world when it comes toany real understanding
of leader-ship, and even fewer who sharetheir secrets. David
Kantor is one of them, and in Reading the Roomwe have
brilliantly laid out before us both a unique lens and ahighly
practical method that will change for good the way you
lead,and more, the way you think. Not to be missed!"
—WilliamIsaacs, author, Dialogue and the Art of Thinking
Together; andsenior lecturer, MIT Sloan School of
Management
To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition as a bundle with its latest, the Agile Practice Guide.
The PMBOK® Guide – Sixth Edition now contains detailed
information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a
bridge to connect waterfall and agile. Together they are a
powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New
to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate in
project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion of
project management business documents—and information on
the PMI Talent Triangle™ and the essential skills for success
in today's market. Agile Practice Guide has been developed
as a resource to understand, evaluate, and use agile and
hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and
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organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and
the Agile Alliance.
Praise for The Work of Leaders "The Work of Leaders is a
bright gem of a book. In a crystal clear and to-the-point style,
the authors make leadership instantly accessible with a
memorable model, rock solid fundamentals, original research,
compelling stories, and highly practical tips for putting the
principles to immediate use. There are invaluable lessons on
every page, and you'll enjoy discovering each one. We highly
recommend The Work of Leaders to anyone who aspires to
make extraordinary things happen in organizations." —JIM
KOUZES & BARRY POSNER, authors of the bestselling The
Leadership Challenge® "Clear, distinctive, intuitive, and
deeply researched, The Work of Leaders gives every reader
not only several 'a-ha!' moments, but smart, meaningful
suggestions for changing the way we all lead." —ELAINE
BIECH, author of The Business of Consulting "The authors
have indeed done their homework! Their combined expertise
and engaging writing gives their readers a one-stop shop for
understanding and improving the way we lead. Bravo!"
—BEVERLY KAYE, coauthor of Love 'Em or Lose 'Em "The
Work of Leaders shows you how to create a thriving
organization by setting a vision and then collaborating with
your people to guide your company to success. It is the
strategic tool you need to move your business forward, with
imaginative writing and a practical approach you can use right
away." —TOM MCKEE, CEO, The Ken Blanchard Companies
"Anyone who is in a leadership position or is responsible for
evaluating leaders should make this book a must-read.
Collectively, the book's authors are unique in their knowledge,
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background and ability, which is what distinguishes this great
piece of work from others of its kind." —SIDNEY
FELTENSTEIN, former CEO, Yorkshire Global Restaurants

Research on leadership--both within and outside of sport
settings--combines with practical skills to provide an
effective approach to leadership in the sport industry.
Learn foundational concepts and modern theory to
prepare for a successful career in sport organizations of
all levels and types.
Poll after poll has confirmed that an astonishing number
of workers are disengaged from their work. Why is this
happening? And how can we fix the problem? In this
bold, enlightening book, social psychologist and
professor Daniel M. Cable takes leaders into the minds
of workers and reveals the surprising secret to restoring
their zest for work. Disengagement isn't a motivational
problem, it's a biological one. Humans aren't built for
routine and repetition. We're designed to crave
exploration, experimentation, and learning--in fact,
there's a part of our brains, which scientists have coined
"the seeking system," that rewards us for taking part in
these activities. But the way organizations are run
prevents many of us from following our innate impulses.
As a result, we shut down. Things need to change. More
than ever before, employee creativity and engagement
are needed to win. Fortunately, it won't take an extensive
overhaul of your organizational culture to get started.
With small nudges, you can personally help people reach
their fullest potential. Alive at Work reveals: How to
encourage people to bring their best selves to work and
use their greatest strengths to help your organization
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flourish How to build creative environments that motivate
people to share ideas, work smarter, and embrace
change How to enhance people's connection to their
work and your customers How to create personalized
experiences that help people feel a deeper sense of
purpose Filled with fascinating stories from the author's
extensive research, Alive at Work is the inspirational
guide that you need to tap into the passion, creativity,
and purpose fizzing beneath the surface of every person
who falls under your leadership.
Effective LeadershipThomson South-Western
Peter F. Drucker argues that what underlies the current
malaise of so many large and successful organizations
worldwide is that their theory of the business no longer
works. The story is a familiar one: a company that was a
superstar only yesterday finds itself stagnating and
frustrated, in trouble and, often, in a seemingly
unmanageable crisis. The root cause of nearly every one
of these crises is not that things are being done poorly. It
is not even that the wrong things are being done. Indeed,
in most cases, the right things are being done—but
fruitlessly. What accounts for this apparent paradox? The
assumptions on which the organization has been built
and is being run no longer fit reality. These are the
assumptions that shape any organization's behavior,
dictate its decisions about what to do and what not to do,
and define what an organization considers meaningful
results. These assumptions are what Drucker calls a
company's theory of the business. The Harvard Business
Review Classics series offers you the opportunity to
make seminal Harvard Business Review articles a part of
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your permanent management library. Each highly
readable volume contains a groundbreaking idea that
continues to shape best practices and inspire countless
managers around the world—and will have a direct impact
on you today and for years to come.
The New York Times bestseller that gives readers a
paradigm-shattering new way to think about motivation
from the author of When: The Scientific Secrets of
Perfect Timing Most people believe that the best way to
motivate is with rewards like money—the carrot-and-stick
approach. That's a mistake, says Daniel H. Pink (author
of To Sell Is Human: The Surprising Truth About
Motivating Others). In this provocative and persuasive
new book, he asserts that the secret to high performance
and satisfaction-at work, at school, and at home—is the
deeply human need to direct our own lives, to learn and
create new things, and to do better by ourselves and our
world. Drawing on four decades of scientific research on
human motivation, Pink exposes the mismatch between
what science knows and what business does—and how
that affects every aspect of life. He examines the three
elements of true motivation—autonomy, mastery, and
purpose-and offers smart and surprising techniques for
putting these into action in a unique book that will
change how we think and transform how we live.
This book examines first examines the phenomenon of
global business and then analyses what is different
about global business and therefore what is uniquely
required to be a successful global leader. It lays out how
companies can develop successful global leaders and
what individuals can do to develop themselves into
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successful global leaders. Readers will walk away with a
clear understanding of how and why globalization of
business has happened. They will understand what is
unique about global leadership compared to domestic
leadership. With that insight and through examples, they
will come to see what is uniquely required to be a
successful global leader. Finally, readers will walk away
with clear insights on how they can develop global
leaders and what they can do to strengthen their own
global leadership capabilities. The book is based on
more than 300 interviews with top corporate executives
from around the world and across a wide variety of
industries, hundreds of surveys, and over 60 years of
combined experience. Top executives will find this book
helpful in determining how they can ensure that their firm
has the right quality and quantity of global leaders it
needs to capture the global growth opportunities before
them.
Most managers today understand the value of building a
learning organization. Their goal is to leverage
knowledge and make it a key corporate asset, yet they
remain uncertain about how best to get started. What
they lack are guidelines and tools that transform abstract
theory—the learning organization as an ideal—into handson implementation. For the first time in Learning in
Action, David Garvin helps managers make the leap
from theory to proven practice. Garvin argues that at the
heart of organizational learning lies a set of processes
that can be designed, deployed, and led. He starts by
describing the basic steps in every learning
process—acquiring, interpreting, and applying
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knowledge—then examines the critical challenges facing
managers at each of these stages and the various ways
the challenges can be met. Drawing on decades of
scholarship and a wealth of examples from a wide range
of fields, Garvin next introduces three modes of
learning—intelligence gathering, experience, and
experimentation—and shows how each mode is most
effectively deployed. These approaches are brought to
life in complete, richly detailed case studies of learning in
action at organizations such as Xerox, L. L. Bean, the U.
S. Army, and GE. The book concludes with a discussion
of the leadership role that senior executives must play to
make learning a day-to-day reality in their organizations.
Using a three-pronged approach of concepts,
applications, and skill development, MANAGEMENT
FUNDAMENTALS, International Edition gives your
students a solid foundation of management concepts
and real skills they can use in the workplace. Through a
variety of thought-provoking applications, Lussier
challenges students to think critically and apply concepts
to their own experiences. Proven skill-building exercises,
behavioral models, self-assessments, and group
exercises throughout the text help students realize their
own managerial potential. The 14-chapter format is
comprehensive enough for the one-term course yet
flexible enough to allow for additional readings, activities,
or discussions.
“This book claims to be ‘like no other’ and that is so
true. The editors and authors each add quality guidance
around distributed leadership to readers, providing
evidence-based examples, useful websites and key
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reading material to support and supplement the ideas
being presented.” Bridie Kent, Professor in Leadership
in Nursing, University of Plymouth, UK “This book,
thankfully, isn’t about self-defined heroic organizational
leaders or power-hungry political leaders – it tells the
stories of the people doing leadership every day in their
work to make healthcare happen.” Scott Taylor,
Business School Director of Admissions, University of
Birmingham, UK This innovative book brings together
experts from health sciences, nursing, business and
management backgrounds to provide a broad analysis of
the growing field of distributed leadership. The book
offers health professionals practical guidance on
applying distributed leadership, resulting in more
effective forms of collaborative clinical teamwork and
lasting improvements in care. The text: •Offers a
comprehensive collection of perspectives, featuring
chapters by expert clinical, nursing and management
studies contributors •Synthesizes and explores recent
developments in the leadership and distributed
leadership research literature •Supports research and
theory with examples of cases of effective distributed
leadership in clinical practice, service quality, patient
safety, leadership development, general nursing,
midwifery education, oncology services, intellectual
disability, evidence-based practice and organizational
change and development •Provides an international
focus, to encourage reflection on learning from
experiences across Europe and beyond Distributed
Leadership in Nursing and Healthcare is essential
reading for health professionals, undergraduate and
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postgraduate students, and researchers working in the
field of leadership. Edited by: Elizabeth A. Curtis,
Assistant Professor, Trinity College Dublin, Ireland
Martin Beirne, Emeritus Professor of Management and
Organisational Behaviour at the University of Glasgow,
UK John G. Cullen, Associate Professor, Maynooth
University, Ireland Ruth Northway, Professor of Learning
Disability Nursing, University of South Wales, UK
Siobhán M. Corrigan, Assistant Professor, Trinity College
Dublin, Ireland
Develop the personal, interpersonal and group skills vital
to achieving outstanding success in today’s workplace
with Developing Management Skills: A Comprehensive
Guide for Leaders. Carlopio’s hallmark five-step learning
approach-–self-assessment, learning, analysis, practice
and application--and its modular structure help you tailor
your study to the areas you need to focus on. This
practical, hands-on style resources incorporates in-text
exercises and role-playing assignments and is further
supported by a Companion Website that includes selfassessment exercises and additional online chapters on
communication skills. Developing Management Skills 5th
Edition is suitable for undergraduate or post-graduate
courses with a specific focus on managerial skills such
as capstone courses, leadership or communication skills.
It is also well suited to corporate professional
development training courses or simply as a resource for
professionals seeking to become better managers.
"Overall, it is an excellent mix of theory and practical
reality. I congratulate the authors for their valuable and
ongoing contribution to management education and
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development in the Asia-Pacific region." Peter J.
Dowling, PhD; LFAHRI; FANZAM, Professor of
International Management and Strategy, La Trobe
University, Melbourne
An All-New Second Edition of the Essential Health
Leadership Text Leadership for Health Professionals:
Theory, Skills, and Applications, Second Edition is the
first textbook of its kind to apply classical knowledge of
leadership theory and time-honored best practices of
industry leaders to a health organization context. This
comprehensive and well-organized text is grounded in
real-world applications of theoretical concepts, and
focuses on practical examples of leadership practice in
actual healthcare scenarios. The text’s innovative and
dynamic pedagogical structure cycles and expands key
concepts throughout the text, allowing for enhanced
learning and information retention. The material supports
and engages students, pushing them to synthesize
solutions and develop leadership strategies that are
flexible enough to address an ever-changing industry.
The fully-revised and updated Second Edition includes
new material supporting leadership in “high performing
organizations,” as well as a stronger emphasis on
leading systems and sub-systems of health
organizations. The Second Edition also features a new
chapter on the healthcare supply chain and integration
with revenue management and finance, expanded
material on competencies and motivation, new material
on emergency and disaster preparedness for hospitals
and public health systems, and expanded material on
strategic and operational planning. Ideally suited for
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graduate or upper-level undergraduate students in health
professions programs, Leadership for Health
Professionals, Second Edition is the essential text for
future healthcare industry leaders. Key Features Text
developed based on competencies from the Healthcare
Leadership Alliance Competency Directory Practical, realworld cases from health leaders across the industry that
demonstrate the application of theoretical principles in
practice Material organized in four parts according to
Bloom’s Taxonomy of the Cognitive Domain, which
encourages retention, synthesis, and learning Instructor
Resources, including an Instructor’s Manual,
PowerPoint Presentations, and a Test Bank Each new
copy of the text includes an access code to the Navigate
Companion Website with helpful Student Resources
Why is it so hard to make lasting changes in our
companies, in our communities, and in our own lives?
The primary obstacle is a conflict that's built into our
brains, say Chip and Dan Heath, authors of the critically
acclaimed bestseller Made to Stick. Psychologists have
discovered that our minds are ruled by two different
systems - the rational mind and the emotional mind—that
compete for control. The rational mind wants a great
beach body; the emotional mind wants that Oreo cookie.
The rational mind wants to change something at work;
the emotional mind loves the comfort of the existing
routine. This tension can doom a change effort - but if it
is overcome, change can come quickly. In Switch, the
Heaths show how everyday people - employees and
managers, parents and nurses - have united both minds
and, as a result, achieved dramatic results: • The lowly
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medical interns who managed to defeat an entrenched,
decades-old medical practice that was endangering
patients • The home-organizing guru who developed a
simple technique for overcoming the dread of
housekeeping • The manager who transformed a
lackadaisical customer-support team into service zealots
by removing a standard tool of customer service In a
compelling, story-driven narrative, the Heaths bring
together decades of counterintuitive research in
psychology, sociology, and other fields to shed new light
on how we can effect transformative change. Switch
shows that successful changes follow a pattern, a
pattern you can use to make the changes that matter to
you, whether your interest is in changing the world or
changing your waistline.
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